Mission:  Creating Policy and System Change for Independent Living.

Vision:  To Influence policy and access to service delivery for all individuals with disabilities in California.

Goal Name:  Outreach to Unserved, underserved, and under-represented.

Goal Description: Describe the steps planned regarding outreach to populations in the State that are unserved or underserved by programs under title VII, including minority groups and urban and rural populations.

Activity:  MEMBER RECRUITMENT FOR ENHANCING INCLUSION & DIVERSITY

Inputs:  Committee/staff/stakeholder: wisdom, analysis, meetings; data gathered related to subject; SILC office equipment and materials; SILC website; SILC members shall play a critical role in recruitment efforts that will include identification and direct encouragement of possible candidates. 

Outputs:  
1. Monthly Governance Committee meetings review progress.
2. Reports to full Council.

Effects/Results/Consequences/outcome/impact
1. Consistent monitoring and reporting will increase accountability.
2. Persons underserved and underrepresented in the IL Network will have increased presence and power.
3. Improved stakeholder collaborations and relationships




Mission:  Creating Policy and System Change for Independent Living.

Vision:  To Influence policy and access to service delivery for all individuals with disabilities in California.

Goal Name:  Advocacy and Community Organizing

Goal Description: Californians with disabilities continue to benefit from advocacy and community organizing. Objective 1: The state I.L. Network receives effective and supportive coaching, mentoring and training around Community Organizing and Systems Change.

Activity:  Development of SILC Member/ILC Partnerships

Inputs:  Committee/staff/stakeholder: wisdom, analysis, meetings; data gathered related to subject; SILC office equipment and materials; SILC Member and ILC Leadership commitment

Outputs:
1. List of SILC Member/ILC Partnerships
2. Guidance on collaboration for SILC Members and ILCs
3. Project guide
4. Monthly Governance Committee meetings review progress
5. Reports to full Council

Effects/Results/Consequences/outcome/impact
1. Stronger I.L. Network
2. Ability to coordinate quickly on urgent IL Network needs
3. Improved stakeholder collaborations and relationships
4. Provide relevant and timely information to elected officials
