Mission:  Creating Policy and System Change for Independent Living.

Vision:  To Influence policy and access to service delivery for all individuals with disabilities in California.

Goal Name:  SILC Funding Options
Description: The SILC exercises its authority to conduct resource development activities to support its mission and future endeavors.

Activity:  Explore options available to the SILC for receiving and holding alternative funding and future SILC structure. 

Inputs:  Committee/ staff/stakeholder:   wisdom, analysis, meetings; data gathered related to subject; SILC office equipment and materials; SILC website; Ann McDaniel (ILNET/SILC WV); ACL

Outputs:  
Monthly Executive Committee meetings review progress.
Explore alternatives to funding and opportunities for SILC, including alternatives to current SILC structure.
Quarterly reports to full council.
SPIL evaluation annual report (year 1 SPIL) (Fall 2021 meeting)
SPIL evaluation annual report (year 2 SPIL) (Fall 2022 meeting)
Findings reported:  A completed report summarizing the results and recommendations for the 2024-2027 SPIL. (Fall 2022 meeting)

Effects/Results/Consequences/outcome/impact
1. SILC will have foundation to begin building financial resources in addition to the Title VII B funding
2. SILC will have foundational information to inform decision about future structure of the SILC.
3. SILC and I.L. Network will have information about what strategies were effective from 2021-2023 SPIL to guide them in crafting the 2024-2027 SPIL.


Mission:  Creating Policy and System Change for Independent Living.

Vision:  To Influence policy and access to service delivery for all individuals with disabilities in California.

Goal Name:  Funding Formula
Description: The IL Network will explore the implementation of a new funding formula for all new state or federal IL funds that includes a new desired minimum base level of funding and weighted variables (e.g., population, geography and cost of living based on 2019 CIL surveys) to ensure greater funding equity among Centers.

Activity:  Convene meetings with both statewide association member centers and Non-association member independent living centers to discuss a statewide funding formula. 

Inputs:  Committee/ staff/stakeholder:   wisdom, analysis, meetings; data gathered related to subject; SILC office equipment and materials; SILC website; I.L. Network partners; ACL

Outputs:  
1. Forum for all California stakeholders (Spring 2021 meeting).
2. Reconvene monthly workgroup meetings as needed.
3. Monthly Executive Committee meetings review progress.
4. Quarterly reports to full council.
5. SPIL evaluation annual report (year 1 SPIL) (Fall 2021 meeting)
6. SPIL evaluation annual report (year 2 SPIL) (Fall 2022 meeting)
7. Findings reported:  A completed report summarizing the results and recommendations for the 2024-2027 SPIL. (Fall 2022 meeting)
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1. SILC will have consensus around state funding formula in addition to what is currently in the 2021-2023 SPIL.
2. SILC and I.L. Network will have information about what strategies were effective from 2021-2023 SPIL to guide them in crafting the 2024-2027 SPIL.

